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PICO STATEMENT
Does cleaning and proper storage of multi-use glucometers as required by facility protocols 
Reduce the risk of infectious diseases among patients







DETERMINE ORGANIZATIONAL COMMITMENT






Our hospital is committed in controlling infectious diseases that can be spread due to failure of proper cleaning of multi-use glucometers by 80%



TEAM: Healthcare providers
Certified nursing assistants (CAN’s)
Nurses







PILOT: 10 patients in need of measurement of sugar level were taken at random to receive care in accordance with the standards and guidelines set in the protocol.
LITERATURE SUPPORT
Literature supports that proper cleaning of 
Multi-use glucometers can control spread of infectious diseases by more than 70%








	

EVALUATE: After 4 months, it was noted that there was a reduction in rate spreading of infectious diseases by about 40%



RESULTS AND FEEDBACK SHARED WITH: The results and feedback shared with Healthcare providers, nurses and nurse assistants.


Rationale
Introduction
 The main objective of this clinical objective was to illustrate how health organizations can utilize the Lowa model to drive change in clinical practice and improve overall patient outcomes.
Organization's commitment
 	A group of senior nurses and healthcare providers were concerned with the rampant increase in the rate of spread of infectious diseases among patients who attended the hospital for insulin injections and the determination of their sugar levels. A deep exploration into the problem revealed that the infectious diseases were highly spread between patients due to failure by nurses and nurse assistants to clean multi-use glucose meter before handling every patient (Reynolds, 2008). . They, therefore, decided to use Lowa model to help to guide in finding a potential practice change. This was driven by the need to have quality services offered to patients that allowed quick and safe healing. They, therefore, established an intervention to determine if the situation would be improved with services being offered in accordance with set protocols. A commitment was established to control the spreading of infectious diseases by 80%.
Team
A team comprising of healthcare providers, Certified Nursing Assistants and nurses was established to how the Lowa model could be used to drive change.
Literature support
To ascertain the relevant reference from the literature regarding the problem, the team then asked a medical librarian to assist them to obtain information on studies and experiments on how cleaning multi-use glucose meter would help control the spread of infections diseases. From literature, it was discovered that it helped reduce the spread by more than 70%.
Pilot
10 patients who needed their sugar levels measured and before insulin injection were randomly selected and measurements were taken in accordance with the standards and guidelines given by Centre for Disease Control and Prevention (CDC) and protocols (Melnyk, 2011).
Evaluation
4 months after the pilot study, evaluation of the practice revealed that the rate of spreading the infectious diseases had reduced by 40%. This meant that use of set standards and guidelines were in measuring the sugar levels of patients using multi-use glucometers were effective. The guidelines provide that the multi-use glucometers should be cleaned after use on one patient before use on the next patient.
Sharing of results and feedback
The objective of the model was effectively achieved and a recommendation made that the nurses and nurse assistants mandated with measuring the sugar levels of patients should follow the set protocols and multi-use glucose meters should always be cleaned after use. The results were then shared with all the hospital staff and management teams.
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